EEICEFEERZEE

THE INCORPORATED OWNERS OF ALLWAY GARDENS

ik FFREEERE1915 E5E (Tel) 1 24132578
Address : 191 Tsuen King Circuit ,Tsuen Wan ,New Territories {BE (Fax}: 2413 4970
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Draft Budget for the period from 1 January 2021 to 31 December 2021 (Commercial Development)

2020 £iF
SARE 2FHEHE 2020 4] -6, - -
e e (1-65 E#IR7-1257E51)
Monthly Annual Actual Jan- Jun 2020 and
Budget Budget e Expected Jul-Dec 2020
($) ($)
A INCOME
. ‘BEEH Service & Management Fee 176,090 2,113,080 163,775 2,039,190
2. F|EMWA Interestincome " s - .
3. HEWA Sundry Income = - :
I A #8%8 Total Income 176,090 2,113,080 163,775 2,039,190
F H EXPENDITURE
1. BB(# Auditor's Remuneration - - : z
2. &R¥ Cleaning Service = g = :
3. E# Electricity = = = -
4. {RBE&¥ Insurance 6,688 80,253 5,204 63,525
5. EERE#E Gardening - = - -
6. #1% K {ZE ¥ Repair & Maintenance Expenses - = " .
7. BE B I#HM Management Staff Salaries 6,835 82,020 4,767 57,210
8. &1 ABA& Manager's Remuneration 1,870 22,440 1,667 20,002
9. H1E# Miscellaneous Expenses - z 5 =
10. REFRIE® Security Service Expenses - - . .
11. ENRIRXE Printing & Stationaries - - - 2
12. EFERHES Telephone & Broadband = . - _
13. KE Water - = - -
14. IR 20 Rent & Rates - - = :
15. BE A T #H Other Professional Fees - - - =
16. f#fl# Sinking Fund 300 3,600 300 3,600
17. TEIBR LR Share of Estate Common 114,240 1,370,880 114,240 1,370,880
3% i #2 58 Total Expenditure 129,933 1,559,193 126,268 1,515,217
REE/(ERM) Surplus/(Deficit) 46,157 553,887 37,507 523,973
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ERITEE Allway Gardens

Draft Budget for the period from 1 January 2021 to 31 December 2021 (Residential)

A INCOME

EIEH Service & Management Fee

ESIBIEWA Emergency Veh. Access Income

FI 2 WA Interest Received

FHEEER ) 5y B 4540 FL i 75 Share Estate Common by Comm.
FHIEWA Sundry Income

I A4B%5 Total Income
F i EXPENDITURE

%8 & Auditor's Remuneration

BB Cleaning Service

T8 Depreciation

BE Electricity

{RPEE Insurance

EE{REE Gardening

HERAREE Repair & Maintenance Expenses
EIEE T#HHM Management Staff Salaries
#2318 A\ Bls& Manager's Remuneration

HMIAE Miscellancous Expenses

fRZARFEE Security Service Expenses
ENRI R SC B Printing & Stationaries
BWEREHSE Telephone & Broadband

K& Water

R B2 Z 80 Rent & Rates

[EET R B2 EE ] 22 FH Legal Consultant & Other Professional Fees
f#fE Sinking Fund

3 Hi48%8 Total Expenditure

B EF/(E58) Surplus/(Deficit)

2020 %1 -6 2020 £
sSAEHE 2FREY - . "

EHPE  (1-6HEHRT-12H )

Monthly Actual Jan- Jun 2020 and
Budget AnnualBudget Average Jan-Jun 2020 Expected Jul-Dec 2020

() (%)

3,209,745 38.516,940 2,985,643 37,172,330
15,000 180,000 15,953 191,434
15 180 360 10,315
114,240 1.370.880 114,240 1,370,880
20.000 240,000 20,185 242,218
3,359,000 40,308,000 3,136,881 38,987,177
1.000 12,000 875 10,500
564,083 6,768,996 499.801 5.997.617
5,760 69.120 6,162 73,946
306,000 3.672.000 290,452 3,485.422
94,489 1,133,868 76,162 913,941
26,500 318,000 37.964 455,566
420,000 5,040,000 636,590 7,639,083
538,244 6.458.928 408,850 4,906,202
44,728 536,736 34,777 417,327
70,570 846,840 32,789 393,471
1,480,909 17,770,910 1,337,570 16,050,835
12,000 144,000 13,853 166,234
4.500 54,000 5,119 61,428
2,400 28,800 2,011 24,132
32,000 384,000 29.058 348,694
2,000 24,000 15,689 188.263
50,000 600,000 50,000 600,000
3,655,183 43,862,199 3,477,722 41,732,661

(296.183) (3,554,199) (340.841) (2.745.484)
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